


The elevator industry has traditionally provided the safest form of public transportation, carrying people
more miles without incident or accident than automobiles, buses, trains, aircraft or ships.

Even so, “accidents will happen,” and when they do occur, it is the responsibility of management, investiga-
tors, risk management and legal specialists to determine “what really did happen.” With life and limb often
involved, all cooperate to unearth the true facts of an unfortunate event.

It is important for industry members to be fully aware of the intricacies of legal action and become familiar
with situations previously experienced in the field. Accidents, by their very nature, result from a complex chain
of random events – many difficult to totally guard against and some a one time occurrence. 

If investigation and litigation bear out that an elevator company has been at fault, its training programs and
policies are reviewed and improved. In such cases, the advice of a risk management specialist is often sought.

Sometimes, injuries are imagined or are an opportunist’s deliberate attempt to portray an accident for mone-
tary gain. In those cases, the elevator company and its legal counsel must rely upon maintenance records and
informative depositions to assure proper understanding by judge and jury.

The success of, and continual requests to update, Court Cases of Consequence has prompted ELEVATOR
WORLD to publish Elevator Industry Law and Liability: Including Court Cases of Consequence – a compila-
tion of articles dealing with litigation and risk assessment in regard to elevator and escalator equipment design,
installation and maintenance. The new edition contains articles previously published in ELEVATOR WORLD’s
“Law and Liability” column, as well as the now out-of-print Court Cases of Consequence. An expanded index
is included for easy reference.

In assessing liability, litigants heavily rely on precedent and proper case preparation. This 300-page book
was developed to enumerate cases which have been adjudicated – describing specific accidents, subsequent
judgements, deposition development and preparation.

During the period 1961-1982, ELEVATOR WORLD first published the writings of Consultant John Miller
in the “Court Cases of Consequence” column. Later, various attorneys authored articles concerning risk man-
agement, investigations, depositions and courtroom involvement. In recent years, Robert R. Fischer, Sr., a vet-
eran risk management specialist, has prepared court case records for the “Law and Liability” column. Elevator
Industry Law and Liability: Including Court Cases of Consequence contains over 30 years of experience pro-
vided by ELEVATOR WORLD authors, who have specialized in the legal field as it relates to equipment
design, installation, maintenance and business management within the elevator industry. 

Although many inspectors and consultants will wish to own this book, company managers are likely to ben-
efit most from having this compilation in their library.

William C. Sturgeon, Founder of Elevator World

Publisher’s Note: The specific cases referenced in this text are often presented in the form of a brief descrip-
tion of the events that transpired, or a synopsis of the actual case ruling. These reports have been provided to 
ELEVATOR WORLD by the authors of the articles. In many cases, the name of the company, individuals
involved and locale were omitted by the authors. Parties interested in specific cases presented, relating to a
particular incident or area of concern, are cautioned to obtain the actual case records and judicial rulings.
These particulars are not available from ELEVATOR WORLD.
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obert R. Fischer Sr., an elevator consultant and longtime contributor
to our “Law and Liability” column, is an engineering graduate of the
University of Texas. After a four-year stint during World War II as a
naval ordnance officer, he commenced a 50-year career with the U.S.
elevator industry, undertaking engineering, factory and field responsibili-
ties and serving several major companies in the offices of Field
Superintendent, General Manager, Regional Manager and vice president
of Contract Control. For the past nine years, Fischer has been a consul-
tant advising on management projects for both the elevator industry and
elevator owners, as well as contract administration and claims and risk
management (product liability, personal injury and Worker’s Compensation).

ohn A. Miller began his elevator industry
career in 1935 and was district manager for
Haughton Elevator Company’s Philadelphia
area prior to founding John A. Miller &
Associates, Consulting Engineers. He was
first registered as a Professional Engineer in
Pennsylvania in 1948 and also admitted to
practice in Maryland and the District of
Columbia. His memberships are within the
National Panel of Arbitrators of the
American Arbitration Association, The
National Society of Professional Engineers
(Philadelphia Section), The Institute of
Electrical and Electronic Engineers, The
Construction Specifications Institute, The
National Association of Elevator Safety
Authorities, The National Association of
Elevator Contractors and the International
Association of Elevator Consultants. He was
a director of the Consulting Engineers
Association of Philadelphia. Miller served as

chairman for five years on the area code committee for the National Elevator Manufacturing
Industry, Inc. and for four years on the Association’s local labor committee. He was a mem-
ber of the faculty of the University of Pennsylvania, College of Fine Arts and taught a course
in “Vertical Transportation” in the Graduate School of Architecture. Miller provides accident
investigation and reporting services for his firm and frequently serves as a consultant to the
legal profession and insurance companies where elevator and escalator accidents are
involved. These services include testimony as an expert witness in cases where court action
becomes necessary. Such involvement has provided the background for the “Court Cases of
Consequence” columns.
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